Introductions and updates:
Everyone said who they were
Music Department
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Ops

All last semester has been working on streamlining in-station processes.
Working this semester on reaching out

Public face - working with record labels

Music Department working in a better cohesion.

New Phone system
e only 3801 (right now), and only works if the dot is what's shown.
Using the new Ul and Rivendell/Automation
e Remember how to turn automation on/off
e Don’t leave automation on.
e Now able to sort for clean music.
You can now reset faders without messing with the entire board.
CDJ in the studio!
Lyrics Flagger and Studio C
iPhone and Android Apps!

Everything else:

Publicity and such working on extending message into community.
WMFOQ is a thing and we’re here. We do cool things

Scheduling and dj agreement forms due Tuesday night so that way
everyone can deal with scheduling and have everything in by monday.

Volunteering

Different opportunities in volunteering
e Music Department
e publicity
o creative commons
Ops and such
Volunteer with Joel for engineering
o Get certified as audio engineer, plus get volunteer hours.
e New Media, blogging counts as volunteer hours
SUBBING AND VOLUNTEER HOURS
e Since only 3 subbing hours go toward volunteering, stop
responding right away to subbing requests if you’ve already
subbed 3 times.
Volunteer days will all be announced ahead of time
If you want to volunteer but can’t make volunteer days, email us and we'll
set something up for you to do.

Other things going on this semester

WMFO Community Events

e Open house, etc.

e If you have ideas, talk to Sam.
Donations drive:



Starts right after spring break
We need to make money. Let's make it fun and not just do phone
banking
e Committee of exec and staff. if you want to be involved, email
gavin/other exec member.
e Counts for volunteer hours
o Rebecca’s stuff and policies
m No swearing. not in any language. Not German, not Japanese, not
English. No. Swearing. Stop it. Seriously.
m Log your stuff to spinitron. Make sure you're signed in. Make sure
everything is done correctly.
m [Ds and PSAs
e There must be a PSA once every hour.
e |Ds must be played/said at the beginning and end of each hour.
Between the :55 and the :05
e Disciplinary procedures, consequence for actions
e Quality Control
o GIM and Training
m  GIMis next sunday, 1/27, from 7-9pm in Pearson 104
m Nick’s getting people to sign up for training.
m Same as last semester
m sign up for different CDJ training
o Schedule
m Forms due this Tuesday night by 11:59:59pm
m  New schedule will be activatd by the following Monday, 1/28
e Elections!!!l 2013-2014 Exec
General Manager - Graham Starr
Assistant General Manager(s) (AGMs) - Nicholas Andre & Willy Kite
Business/OTS Director - Sahil Kathawala & Joey Leone
Ops Director - Max Goldstein
Music Director(s) - Ellen Mayer & Jonah Oliman
Programming Director - Rebecca Alpert
Publicity Director(s) - Parker Maclure & Kelly O’Hara
Training Coordinator - Mason Richins
Events Coordinator - Dan Katter
Volunteering Director - Michelle Stevens
Facilities Director - Connor Blanck
Webmaster - Sam Daniel
Archivist - Ross Schlaikjer
New Media Director - Dina
Tickets Coordinator - Sam Zuckert
Booking Coordinator - Emma
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