
WMFO FALL STAFF MEETING
AGENDA

•Welcome and who’s who
•Quick Updates
• General
•Music
• Publicity
•Operations
• Vote in Ben as Training Coordinator
•Discuss and vote on amendment
• Programming Presentation (including scheduling)

Sunday, September 8, 13



OLD AND NEW BOARDS
• General Manager
• Assistant General Manager
• Programming
•Music
•Operations
• Publicity
• Training
• Events
• Tickets
• + created positions

• General Manager
• Assistant General Manager
• Business x2

• Programming
• Training and Volunteering

•Music
• Booking and Tickets

•Operations
• Facilities, Webmaster, and Archivist

• Publicity
• Events and New Media

Sunday, September 8, 13


