
WMFO First Staff Meeting of the Year - Fall 2012
 
Department Updates:

● Overall Goals
○ Less Ops-y - they did great things but let’s focus on other stuff
○ Get station to have a bigger presence

■ online, on campus, community
○ Publicity events

● Music
○ Bigger names/labels
○ Getting new music played
○ MD Picks
○ streamlining stickers and ripping
○ meeting on sunday the 23rd (send

● Training
○ Nick tracking training using new system

● Volunteering
○ Write your legal names so you can get access and such.
○ We can’t write you rvolunteer hours accordingly

● Ops
○ This saturday, Sept 15th, WMFO will be off air

■ Webstream will still be up
■ Going off air is not awesome

○ GEtting black shades 
○ Make sure you don’t blow the speakers
○ Rivendell will be changed

■ Toggle Automation on/off
■ P

○ Changing destop user interface
● Policy and Programming Updates

○ FCC Relicensing
○ Developing quality control system
○ More on top of things and stricter station policies
○ Station IDs and PSAs MUST BE SAID/PLAYED
○ “WMFO Medford” or “WMFO in Medford”

■ Other ways are not proper IDs
○ IF you have a PSA you want, send it to psa@wmfo.org, instead of just putting in 

binder
○ Do not endorse anything politically - we are a nonprofit, non-affiliated 

organization. 
○ No more community member voting 

■ We still value your opinions, but cannot allow voting.
■ It is part of our constitution.

○ “Safe Harbor” Hours
■ No swearing by DJ or guests. Period.
■ FCC defines safe harbor a certain way, but that does not include DJ 

swearing. DJS AND GUESTS CANNOT SWEAR ON AIR. Ever.
■ Stricter on what you can play during “Safe Harbor” (10pm-6am)

● Tufts has stricter policies now and those need to be followed
● No obscenities on the air, offensive language, or racial slurs.

■ Safe harbor’s definition is vague, and we’re taking the stricter approach.
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■ If you do not follow these policies, you endanger the station and 
there will be consequences

● Written warning, suspension, or expulsion from the station.
 
Show Forms

● Due under GM’s Door by Wednesday Sept 12th at 5pm
● If you do not fill out 9 options for times, you will NOT get a show
● Follow the DJ contract. If you do not, your show will come into jeopardy.

○ Follow sublist rules. Do not bypass the sublist.
● Forms will be on the Wiki and are available at the station

 
New schedule goes into effect 12:01am on September 17th
GIM - September 18th 8-9pm
Activities Fair: September 11th 5-7pm


